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AEL CONCEPTUAL FRAMEWORK POSTER 
INSTRUCTIONS FOR USE
Throughout the 3-day Advancing Educational Leadership Training, participants engage in “Anchoring Your 
Learning” activities.  These are opportunities for participants to contemplate and discuss how the AEL themes 
and strands are connecting for them, as individual learners, and also as a group.  

In the AEL Trainer Guide, the Anchoring Your Learning activities will include ways to bring the current learning 
of the group together in a discussion/question format.  The Trainer Guide includes suggestions for facilitating 
each Anchoring Your Learning activity, through the use of guiding questions, review strategies, and an 
emphasis on particular concepts.  Anchoring Your Learning at the beginning of the day includes a review of 
the day’s agenda.  At the end of each day, Anchoring Your Learning allows for reflection and closure for the 
day.  

Most Anchoring Your Learning activities suggest that the participants gather around a large poster of the 
conceptual framework as they share together.  Trainers may want to use other methods to help participants 
connect concepts just taught.  Some examples include:

•      Ask participants to write recently taught individual concepts (i.e. the building blocks of culture, coaching 
skills) on separate post-it notes.  They can place the post-it notes on the theme/strand they feel it connects 
with the most.  The placement of the post-it notes can guide the discussion. 

•      Laminate the poster.  Participants can write one word or a statement about their most recent learning, on 
the most relevant theme/strand. 

•      Give each table a theme/strand and ask them to write or draw on a post-it note something that reflects 
their most recent learning. Place the post-its on the poster, and discuss as a group.  

Instructions for best quality printing of this poster: 
Use paper that has a sturdy weight (100# or higher).
Laminate or, if outsourcing, request a dry-erase coating to your print.
Files provided include a full-size (25”x30”) version, and a letter-size (8.5”X11”) version that many in-house 
poster printers scale to a full-size poster. Use the most appropriate file for your needs.
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